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Flexible or Hourly-based Calendar
• Current Requirements

• 175 contact days

• Six hours per day

• 175 x 6 = 1,050 hours

• Flexible or Hourly-based (HB 1346)

• Require numbers of hours only

• 1,050 hours



Consideration and Waiver
• Interest of an hourly-based calendar increased in recent years

• Adopted by other states

• Received positive feedback from other schools

• Department of Public Instruction Waiver

• Completed waiver

• Approved

• We can choose to move forward with hourly-based calendar 
regardless of HB 1346



Reconfiguration
• Daily schedule will be extended and total school days will be less

• Potential to extend student learning in Math and Reading (elementary)

• Continue to provide time for special subject areas

• Allow larger blocks of time for projects and activities

• Extend class periods to provide a more in-depth examination of content, 
understanding, assessment, etc. (high school)

• Additional days for building to be maintained/deep cleaned, etc.

• Provide additional professional development days for teachers and staff

• Built-in storm make up time/days

• Allow the building to be available more days for community use



Reconfiguration continued….
• Opportunity to maintain consistent energy and motivation

• Identified a lack of motivation during certain months
• Overall drop in student and staff morale during certain months

• Relief of academic fatigue
• Potential opportunities for students to meet with teachers one-on-one
• Increased attendance
• Potential increase in student performance
• Allows opportunities for training in crisis management and emergency 

procedures
• Potential for students to be more available for work/jobs
• Potential to retain current teachers and may increase applicants for open 

positions



Stakeholder Feedback 
•Staff Survey

•Parent/Guardian Survey

•Public Meeting

•School Board Meeting Discussions



Cost-Benefit Study
• Daily attendance would be higher for both staff and students

• Higher ADM (Average Daily Membership) in State Aid Formula

• Save on substitutes

• Transportation cost will be less

• Fuel cost

• Service, maintenance and repairs

• Energy savings

• 1%-4% savings for other school districts



School Day/Instructional Time
• Daily Schedule

• 1st period 8:15-9:11

• 2nd period 9:11-10:07

• 3rd period 10:07-11:03

• 4th period 11:03-11:59

• LUNCH 11:59-12:27

• 5th period 12:27-1:23

• 6th period 1:23-2:19

• 7th period 2:19-3:15

• 56 minute class periods
• 392 minutes per day = 6.53 hours per day
• 6.53 x 162 days = 1,057.86 hours



2019-2020 School Calendar


